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Mohammed Rabea Balaswad
has completed the following course:

EXPLORING INSTRUCTIONAL LEADERSHIP IN EDUCATION
BRITISH COUNCIL

Learners explored the link between effective
school leadership and improved student
outcomes. Learners developed a greater
understanding on how to create a collaborative
school culture where staff and learners feel
supported and valued, and gained more
transparent approaches for assessing teaching
and learning to support the monitoring,
evaluation and improvement of teacher practice
and performance.

STUDY REQUIREMENT
3 weeks, 4 hours per week

LEARNING OUTCOMES

SYLLABUS

Explore what it means to be an effective leader•
Identify great teaching and learning in a team or
across a school

•

Apply your vision of a learning environment
where everyone feels valued

•

Explore how instructional leadership techniques
can motivate staff, engage students and
transform teaching and learning

•

Overview of instructional leadership•
Understanding and practising instructional
leadership

•

Leadership practice and its impact•
Defining a school vision•
Engaging school staff•
School leaders role in raising standards•
Monitoring, evaluating and reviewing school and
classroom practice

•
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